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TRAINING  IN  ADMI^.ri'STRxVnVE  HANAGEI'rTNT  (TAM) 


1.  Departnient  TAM  (Training;  in  Aclninistraoivo  ITana..'remont ) Comrd.ttee 

The  need  for  training  in  Administrative  Mana'-fcmcnt  has  been  recognized 
for  many  years  in  the  Department,  The  first  committee  on  Training;  in 
Administrative  Management  was  established  March  12,  19^5 • (See  General 
Departmental  Circular  No.  61;.)  The  following  were  named  to 
mittee  by  the  Secretary: 

Virgil  Couch,  Farm  Security  Administration 
C.  G.  Garman,  Office  of  Eud'^et  and  Fiiiance 
Eldon  L.  Johnson,  Director,  USDA  Graduate  School 
R.  E.  McArdle,  Forest  Service 
--'F.  H.  Spencer,  Bureau  of  Entomology  and  Plant  Cuarantine 
-”-C.  0.  Henderson,  Office  of  Personnel,  Chairmaai 

II,  Functions  of  TM  Gopimittce 

The  functions  of  this  Committee  as  sot  forth  in  Title  1,  para,  373,  of 
the  Administrative  Regulations,  are  as  follows; 

"As  a p.art  of  the  general  project  for  the  improvement  of  adminis- 
tration, it  is  felt  desiraiulc  to  establish  a.  program  for  in-service 
training  of  men  and  woxmen  who  siiow  aptitude  and  promise  in  the 
several  functions  constitaiting  the  fi.eld  of  adriinistrative  manage- 
ment, The  Committee  xjill  prepare  a plan  for  in-service  training 
of  both  Washin.'^ton  and  field  employees  in  admrinistrativo  mana'^e- 
ment , including  recoinmendations  as  to  methods  of  selecting  employees 
xjho  are  to  receive  sucli  training,  materials,  methods,  and  facil- 
ities for  training,  and  utilisation  of  services  of  employees  who 
have  completed  training," 

The  above  Committee  "dug  in"  and  did  the  spade  vrork  necessary'  to  get 
under  vjay  with  the  above  assigned  functions. 

III.  Secretary/ 's  Memorandum  No,  1218 


Due  to  the  trarisfer  of  several  members  of  the  above  Committee  to  positions 
outside  of  the  Dopai-tmont,  it  was  necessary  to  add  new  members  in  19h8, 
(See  Secretary’s  Memorandura  No.  1218  dated  June  ].6,  19l46»)  The  follo^-jing 
members  were  appointed  at  that  tim.e  and  all  o\it  l.  E.  Jones,  Soil 
Conservation  Service,  ha.V'3  served  continuously  sinco; 

A.  E.  Jones,  Soil  Conservation  Service 
Earl  VM  Loveridge,  Forest  Service 

Frank  H.  Spencer,  Aoricult^oral  Research  Administration 
J.  L.  bells.  Office  of  Budget  and  Finance* 

C.  0.  Henderson,  Office  of  Personnel,  Chairman 

-;:-Served  on  Secretary's  TAM  Committee  since  it  vns  oririnated  on 
March  12,  1914-5  • 
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I V . Su-mniary  of  Pilot  IMI  Workshops 

In  order  to  carry  out  its  assigned  functions , the  TAf;  Gortimittee  set  up 
and  conducted  five  nilot  workshops  in  Adiriinistrative  hancgeraent « Three 
in  Vu’ashington  and  two  in  the  field.  Cne  h.undreci  and  eleven  employees , 
ranf:ing,  in  eyases  from  G3-5  to  GS-ll.!  attended  thiese  pilot  sesoions. 
Sixty-four  of  these  attended  in  washing  tonj  Ii/'  m the  field. 


Location 

Vjashington,  D.  C. 

'Wa  shingt on , D . C . 

Fiiila.delphia  ^ Fenn. 

Washington,  D.  C. 

Chicago,  111, 

Total  111 


SumjTiary 

Pate  Attendance 


Feb , 

16-April  23,  19lt8 

23 

Oct. 

11-Dec.  1C,  19u8  . 

27 

Nov . 

lli.-Dec.  9,  19h9 

23 

July 

10 -lit,  1930 

12 

Oct, 

2-21;,  1930 

2l|. 

Eiiployees  from 

17  Department  a.^encies 

r^articipated  in  the 

above  pilot 

workshops.  The  sunar.ary  is  e.s  follows 

• 

Agency 

Nuriiber 

Agency 

Nujixber 

P&i^'IA 

32 

OF 

h 

BAI 

10 

FCA 

3 

SOS 

10 

DAE 

2 

FS 

9 

Sol. 

2 

FHA 

8 

FC:0 

2 

REA 

8 

E&F 

2 

AIC 

•n 

1 

GEAR 

1 

EPQ 

3 

Lib . 

1 

FCIC 

3 

None  of  the  above  pilot  workshops  were  conaucted  exactly  alike.  TAk 
Corrmittee  m.enibers  assisted  with  plannirir-,  attended,  participated  in, 
and  evaluated  all  of  the  above  sessions.  After  each  pilot  workshop, 
suggestions  v,'ere  made  for  changes  in  content,  methods,  miateriols,  a.nd 
procedure.  In  spite  of  this  experimentation,  ea.ch  succeeding  group  ws, 
enthusiastically  responsive.  In  all  cases  the  pu  rticipants  ^jere 
unusuallj''  high  in  their  praise  of  the  value  oi  thi.s  kind  o.i  inclining. 


V.  Expanding;  TAM  Corrmittee 

As  of  January  1,  19^1,  tli.e  TTM  Committee  felt  that  the  pilot  TAM  works 
conducted  to  that  o.ate  had  been  so  successful  that  the  Department  was 
ready  to  step  uo  the  tempo  of  planning  and  coneucting  similar  sessions 
especially  in  the  fielti.  Two  factors  in  carrying  oat  tMs  program  sta 
out  to  date.  First,  the  none  pood  local  leadership  given  to  planning 
and  conducting  such  workshops  the  r ore  successful  they  will  be,  Secor 
there  appears  to  be  a definite  adv/anta.ge  to  carrying  out  thv-se  workshc 
across  agency  lines,  Farticipants  got  better  acquainted  xi/ith  Lepc  rtm€ 
x-jide  programs.  You  get  cross-fertilization  of  ideas  Xrj'nich  euds  hybric 
vigor  to  the  sessions. 
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In  oraer  to  move  forward  fraduelly  with  £ Di„partment-Wido  Progrrjn  in 
Administrative  iir.narement  Training  and  to  squarely  meet  the  above  two 
factors,  the  Secretary's  Corn.ittec  we.s  exprnded  on  Januc.ry  3,  1951 
to  include  several  more  Ijcpai'tment  Agencies,  The  periodic  changes  in 
the  TAL  Comr  ittee  iTAviiibership  since  that  date  due  to  transfer  to  posi- 
tions witj’in  the  Department  or  outside  of  the  Department  are  recorded 
below: 


Secretary's  hemorandum  No»  1216 , 

Frcink  Spencer 

£j  a Jones  — 

J.  L.  VJells 
Earl  'w,  Loveridge 
^t-Carl  Colvin 
•frRaub  Snyder 
-!c-Merrill  J.  Collett 
Thomas  hcKillop 
-;v-Cannon  C . Hearne 
C.  0.  Henderson,  Chairman  - 

Secretary's  her,:  ora  no  um  No»  1216, 

Carl  Colvin 
Morrill  J.  Col3,ett 
Gannon  G . Heame 
Earl  w.  Loveridge 
I.  Thomas  Me Kill op 
*Ralph  Picard 
Frank  H.  Spencer 
Ja  L*  hells  — 

-:i-Donald  A?  Williams 
C,  0.  Henderson,  Chairman  - 


Supplement  1,  January  3j  1951 

Agricultural  Research  Administration 

Soil  Conservation  Service 

Office  of  Budget  and  Finance 

Forest  Service 

Farm  Credit  Administration 

Farmers  Home  Administration 

Production  and  Marketing  Administration 

Rural  Electrification  A.dmdnistration 

Extension  Service 

Ofiice  of  Personnel 

Supplement  2,  June  22,  1951 

Farm  Credit  Adivinistration 
ProcJuction  and  I'^^rketing  Administration 
Extension  Service 
Forest  Service 

Rural  Electrification  Administration 
Farmers  Home  /idrrJ-nistration 
Agricultural  Research  Administration 
Office  of  Budget  and  Finance 
Soil  Conservation  service 
Office  of  Personnel 


Secretary's  t<emorandum  No«  1218,  Supplement  3?  /.ugust  29^  1951 


Carl  Colvin 
Merrill  J.  Collett 
Cannon  G,  Hearne 
Earl  Loveridge 
-:;-Sterling  R.  Newell 
Ralph  Picard 
Frank  Ho  spencer 
John  L.  Vj'ells 
Donald  i..  hilliam.s 
C.  0.  Henderson,  Chairman 


Farm  Credit  Administration 
Production  a.nd  Marketing  Administration 
Extension  Service 
Forest  service 

Bureau  of  ^agricultural  Econom.ics 
Farmers  Home  A dr;  in  is  t rat  ion 
Agricultural  Research  x.dri.inistration 
Officu  of  Budget  and  Finance 
Soil  Conservation  Service 
Office  of  Personnel 


Secretary's  Memorandum  No.  1218,  Suppl',.ment  it,  October  13,  1932 


Robert  T.  Beall 
Carl  Colvin 
-"-Robert  w.  Herder 
Cannon  C . Hearne 
-"-Paul  V.  Kepner 
Earl  h.  Loveridge 
Sterling  R.  Newell 
Ralph  Picard 
Frank  K.  Soencer 
-"-New  Appointment 


- Rural  Electrification  Administration 

- Farm  Credit  Administration 

- Production  and  I'^arktting  ^-dministration 

- Office  of  Foreign  j.gri cultural  Relations 

- Extension  Service 

- Forest  Service 

- Bureau  of  j.gricultural  Economics 

- Fam.ers  Home  ^.dir.inistration 

- Agricultural  Research  Administration 

Continued  next  po-gc 
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John  L.  i/vells  - Office  of  Budget  and.  Finance 

ionald  i,  ti'illiams  - Soil  Conservation  Service 

C.  0.  Henderson,  Chaiman  - Office  of  Personnel 


Secretary's  Meinorandum  No. 

'A-Richcrd  Aplin 
Robert  T.  Eeall 
-iHef-rcus  B«  Braswell 
Carl  Colvin 
Cannon  C = Hearne 
Paul  V,  Kepner 
Earl  "w.  Love  ridge 
Sterling  R.  Pewcll 
Frank  H.  Spencer 
John  L.  fells 
Donald  A.  Vjilliairs 
C.  0.  Henderson,  ChcOi 


1218,  Supplement  5?  February  27,  19^3 

- Office  of  the  Secretary 

- Rural  ElectrificcUtion  j-.  dm  inis  t rat  ion 

- Production  and  harketing  j^.dn-iinistration 

- Farm  Credit  Administration 

- Office  of  Foreign  i.gricultural  Relations 

- Extension  Service 

- Forest  Service 

- Bureau  of  ixgricultural  Economics 

- Agricultural  Research  administration 

- Office  of  Budget  and  Finance 

- i-gricultural  Conservation  Programs 
rn.an  - Office  of  Personnel 
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* New  Appointment 

Sujnm.ary  of  Progress  on  Til-1  to  date 

Tvjo  hundred  and  fifty-four  Departm.ent  employees  representing  nineteen 
Department  agencies  have  attended  T'/.M  Institutes  and  Workships  to  dateo 
Those  attending  ranged  in  graces  from.  GS-9  to  GS-15  with  one  GS-7» 
Sixty-four  of  these  attended  in  Washington,  D,C.;  190  in  the. field. 


Summary 


Location 

D£ 

ite 

Attendance 

Washington,  D.  C,  (Pilot) 

Feb . 

l6-April  23,  19ii8 

25 

Washington,  D.  C.  (Pilot) 

Oct  c 

11-Dec.  10,  19i;6 

27 

Philadelphia,  Penn. (Pilot) 

Nov, 

lL(— Leo . 9j  19^+9 

23 

Washington,  D,  C.  (Pilot) 

July 

IO-II4,  1950 

12 

Chicago,  111.  (Pilot) 

Oct , 

2-2h,  1950 

2h 

Denver,  Colo.  (Institute) 

iipr  • 

2-13,  1951 

28 

Portland,  Ore.  (workshop) 

Nov, 

5-10,  1951 

20 

Lincoln,  Neb.  (workshop) 

Jan . 

28-Feb.  1,  1952 

13 

Denver,  Colo,  (workshop) 

Fcbc 

12-21,  1952 

21 

Albany,  Calif.  (Worxshop) 

<J  tin  o 

26-30,  1933 

32 

.i.tlanta,  Ga.  (Institute) 

Dec  o 

1-12,  1952 

29 

Total  25h 

Employees  from  19  Department  agencies  participated  in  the  above  T/Jl 
Institutes,  Workshops,  and  Pilot  courses c The  summary  is  as  follows; 


Agency 

rdmiber 

agency^ 

Number 

PM/. 

5ii 

P’CA 

6 

FS 

35 

FCIC 

6 

SOS 

29 

PISAE 

5 

FHA, 

26 

OP 

h 

kIC 

20 

Ext, 

3 

EPQ 

18 

Sol. 

2 

ReA 

16 

P&O 

2 

BAI 

Ih 

E&F 

2 

BAE 

10 

FAS  (OFAR) 

1 

Lib. 

1 

i 


r; 


VII,  TAM  Leadership  Institutes  Initiated  in  19 >1 

In  order  to  develop,  local  TAM  leaders  osscntio.1  to  the  s'^ccess  of 
plannin:';  and  carj.yine  out  additional  local  T/Ji  workshops  the  Secret  ary 's 
T/il  Coromittce  in  late  19f>0  and  ec.rly  19'cl  rccoirijnendod  that  Lc<adcrship 
Institutes  bo  held  tc  develop  such  locr.l  leaders.  Tiicso  who  attend  such 
institutes  are  selected  mth  the  pui'pose  that  they  po  back  to  their 
rcspcctj.vc  headquarter  cities  to  oivo  local  leadership  in  developing 
intc-rcst,  planninr>-,  and  carrying  out  local  Ti.M  workshops. 

Department  employees  trained  at  the  two  TAM  Lea-dorship  Institutes 
to  date  are  listed  below; 

A.  TAM  LEi.DERS  TRAINED  AT  INSTITUTE 


Locati on 

Leaders  Trained 

Denver,  Colorado 

Dorothy  Mont  gome  rj",  FiLij  Mm,  B.  O'Rourke,  FI-IA 

Fort  Collins,  Colorado 

Clayton  N.  Weaver,  FS 

A].b  any , C al  if  o r ni  a 

Sidc’-cy  .'.dams,  AIC  (since  transfer  Washington, 

D.  C.) 

Berkeley,  California 

N.  D.  I-mdsovi,  Sxt.j  Thomas  Harris,  EPQ 

San  Francisco,  California 

Jo.ck  C.  Kern,  FS;  George  E,  Peindall,  ?M/. 

Los  Angeles,  California 

Jack  J.  McNutt,  FS 

Topeka,  Kansas 

Jasper  E,  pal Ic sen,  3AE 

Now  Orleans,  Louisiana 

Fred  M.  Smith,  AIC 

Minneapolis , Minnesota 

Harold  VI'.  Soilors,  PI'L'.;  Donald  R.  Shepherd,  EPO 

St.  Paul,  Minnesota 

Chester  R,  Plolmstrom,  P’GA;  Oren  R,  ^hcllej'’,  FCA 

Kansas  City,  Missouri 

S.  J.  (illiams,  PMA 

Mis soula , Mont cona 

Victor  Sandb-^rg,  FS 

Lincoln,  Nebraska 

Dale  Hai'por,  SCS;  Harry  A.  Steele,  IVVE 

Portland,  Oregon 

Joe  J.  King,  PHA  (since  transferred  out  of  Dept, 

..ustin,  Texas 

Henry  L.  Rasor,  EAE 

Dallc'is,  Texas 

Tulanc  S,  Sn'iith,  FHA 

Salt  Lake  City,  Utal'i 

G3.adG  Allred,  PM/i 
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Location 

Spoka'iGj  Washinptcn 
Madison , Misconsin 
MilwaiikcG  ^ Vvi sconsin 
'iashinaton,  D.  C. 


Lcadc-rs  Trained 

Stanley  J.  Dorick,  EPQ;  Fred  J.  Hartt,  REA 
Kenneth  H.  Hoover,  FILa 
Herschcl  Heckor,  SCS 
M.  E.  Kays,  REA 


B.  1A.M  1.E..DERS  TRAIMED  aT  ATLAHTA  IKSTITUTE 


Location  *• 
;.tlanta,  Georgia 

Athens,  Gcorgia. 
Docatur,  Georgia 
Little  Rock,  Arkansas 

Gaine s villa , Florida 


Dos  Moines,  Iowa 


Lexington,  Kontuck;/ 
Greenfield , Massachusetts 
Eoltsville , Maryland 
Jackson,  Mississippi 
Now  York,  New  York 
Raleigh,  North  Carolina 
Philadelphia , Ponnsglvania 
U’Vper  Darby,  Pennsylve.nia 
Columbia,  South  Carolina 
Sp-'-rtanburg , South  C.irol?.-n 
Memphis,  Tennessee 
Nashville,  Tennessee 
Milwauke  e , 'w i sco ns  in 
Washington,  D.  C. 


Loader^  Trained 

Clinton  S.  Herrick,  Jr.  , FS;  Douglass  ix.  Craig, 
FS:  Ford  I'T  Dowis,  Jr,,  FHAj  James  Corley,  Jr, 
FHit 

Cecil  N.  Chapman,  SCS 
Richard  F.  N.nice,  RSxx 

xAlfrc-'’.  J.  Moss,  FHA  (since  transferred  from 
?jcpartraciit ) 

Jo'm  Pt.  butler,  FHA 

VJ.  W.  Silkett,  FMA 

Vim.  L.  Rouse,  ?MA 

Glenn  R.  ..llison,  EPQ 

Earl  D.  Sharar,  PISAE3  Martin  G.  Vlciss,  PISAE 
Charles  G.  Deaton,  Jr.,  FHA;  L.  J.  Pate,  BAI 
..rthur  F.  Eckert,  PA.E 

Rry  P.  Converse,  EitP;  m.  R.  Wilson,  PIE. 

F.  M.  Karrer,  FS;  Paul  K.  Knicrim,  x.IC 
John  L.  Hull,  SCS 

George  D.  Halsey,  FGA;  Joseph  L,  Trihey,  FHA 
George  A.  Msares,  SCS 
..ndrew  C.  Robison,  PMA 
Tom  S . Miller,  PMA 

Simon  K.  Karnminga,  SOS;  John  Von  Bargen,  FS 
Orion  Y.  Row,  REA 


